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Financial Challenges
Based on the reports from the General Service Board, AAWS, and Conference
committees, the primary financial challenges facing GSO and AAWS right now are:

1.Contributions Are Not Keeping Pace with Expenses
e Contributions remain below what is needed to fully support services.
e Inflation has increased the cost of nearly everything: salaries, benefits,
printing, shipping, technology, and building operations.
e  More groups are contributing, but participation is still relatively low
compared to the total number of groups.
2. Reserve Fund Below the Desired Level

The target Reserve Fund is 9-12 months of operating expenses.
e Recent reports placed the Reserve Fund at roughly 4.8- 5.5 months, well
below the target.
e AAWS and the GSB have authorized draws from the Reserve Fund to
support operations while longer-term solutions are developed.
3. Literature Sales Can No Longer Be Counted On as Before

Historically, literature sales helped offset operating expenses.
More members are using digital resources, online content, and shared
literature.
e  Printing and distribution costs continue to rise.
e This means literature revenue is becoming less predictable.
4. Rising Technology Costs

e Members expect modern digital services:

aa.org

Meeting Guide’

Apps and online resources

Security and infrastructure upgrade

These services require ongoing investment and specialized staff.
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5. Maintaining Services While Managing Costs

e GSO is working to maintain support for:
o  Corrections
Treatment
Public Information
CPC
International service
Translation and accessibility projects
The challenge is balancing service needs with available income.

6. One-Time Capital Projects

e The GSO building retrofit and modernization projects have required significant
investment.
e While generally funded separately from day-to-day operations, these projects still affect
overall financial planning.
A Summary:

The challenge is not that A.A. is broke. The challenge is that expenses are rising faster than
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contributions, and the Reserve Fund is below its target level. The goal is to make sure A.A. can
continue providing services today while remaining financially strong for the alcoholic who will
need A.A. tomorrow..



